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MID-YEAR
STRATEGY RESET

Step out of the day-to-day. Build a clearer plan for
the second half.

July 16 | 8:30 AM - 12:30 PM

Serendipity Labs
700 Canal St, 1st Floor
Stamford, CT 06902

A focused working session for owners, operators, and leadership teams to
reflect on the first half, reset priorities, and create a practical path forward for the
second half.

We'll reset: Walk away with:
o What changed in the first half o A clearer second-half plan
o What still matters most o Fewer, stronger priorities
» What should be kept, changed, or cut o Clearer ownership
o Where ownership needs to be clearer o A practical reset for your team
e How to turn the reset into priorities your team
can run
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